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Why are Value Chain
Partnerships crucial towards
scaling Sustainability?

Interdependence across the
value chain

Innovation and Co-creation

AN
/\ Complexity of Solutions

'olmo. Market transformation

2| Danfoss GREEN ASK Program ENGINEERING TOMORROW M



Danfoss GREEN ASK - Get Started!

fM Decarbonization as

{ Maturity Decarbonization as
.. true differentiator”
Decarbonization to '5""‘
(/

~push the needle”
Decarbonization as HZ”
,hice-to-have” dP

~hygiene criteria”

15

Danfoss’ Suppliers — Decarbonization

Timeline depending on upcomming requirements (regulatory & Customers)
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Sustainability will be a lever for Procurement Decision Making

To be Danfoss partner in the future, you need to work on CO, reduction

Segmentation model CO, is the future differentiator

Strategic partners
g Internal Carbon Price

GROW

B CO, reduction included in business case
@ SUSTAINABILITY

Decarbonization pipeline

Divest ! Sustainable business awards
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GREEN ASK Core Z Z

Supplier Supplier
Journey Journey

) Suppliers’ emission reductions
From Secondary to Primary activities (1/3/5 years plans)

data
v Explore green levers supporting the
v Support Danfoss’ journey towards emission reductions activities

scope 3.1 emissions
v Share or Get knowledge & best

v Support Danfoss procurement business practices
decisions

ENGINEERING TOMORROW M
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Danfoss GREEN ASK - Call for action!

Company

GREEN ASK Extent $
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of Value
Chain

Processing
step 1

Processing

Resources step 2

GREEN ASK
Expectations
CO, emissions 4 EPD/ LCA/Recycled Content Declaration
data qualit
auanty Approved CO2 targets
2030

< Green Ta I‘gEtS
Green Raw materials (e.g. recycled content, green Energy &
Emission energy) Energy

Efficienc

reduction by
Green Levers

Y
Supplier commitment (1/3/5 years CO2 reduction plans)
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Decarbonization Strategic initiatives /drivers

Objective: Audible Data

Pipeline (CO, reduction)

» Design/Process/Raw Material Ideas (push)
« Scope 1+2 of Tier 1+

Objective: Knowledge build-up/sharing, suppliers
transparency

Pipeline (CO, reduction):

« Scope 2 of Tier 1

GREEN ASK Supplier

Green
Energy

Green Raw
Materials

Objective: Knowledge build-up/sharing, market
transparency

Pipeline (CO, reduction)

« Raw Material Ideas (pull)
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"Consolidation slide”
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GREEN ASK Core ; Z

Danfoss GREEN ASK - Get Started!

M Decarbonization as
. ~hygiene criteria”
Maturity Decarl?onizati?n as" Supplier Supplier
,,true dlfferent'ator ' “\ Journey Journey
"ll’
Suppliers' emission reductions

Decarbonization to

»push the needle”
Decarbonization as |B |

From Secondary to Primary activities (1/3/5 years plans)

data
v Explore green levers supporting the
emission reductions activities

»hice-to-have” .|-
v Support Danfoss’ journey towards
scope 3.1 emissions
v Share or Get knowledge & best
practices

v Support Danfoss procurement business
decisions

1

- Decarbonization

Danfoss’ Suppliers
ourn

4
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Timeline depending on upcomming requirements (regulatory & Customers)
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Decarbonization Strategic initiatives /drivers Danfoss GREEN ASK - Call for action!
Objective: Audible Data cs::'plai:r
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Pipeline (CO, reduction)
+ Design/Process/Raw Material Ideas (push)
o % » iR

+ Scope 1+2 of Tier 1+
=3 A

Objective: Knowledge build-up/sharing, suppliers
transparency Example =
Pipeline (CO, reduction): ot('::a_lue
ain . X
R Prgf:sszmg InthUlnd M

= Scope 2 of Tier 1 Production T
GREEN ASK @
Expectations
€O, emissions EPD/ LCA/Recycled Content Declarati
Approved CO:2 targets
2030
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/ GREEN ASK Supplier
Your Scope 3.1

Green
Energy

\ Green Raw
Materials data quality
Green Targets

Green Raw materials (e Energy &

- . ) Emission en ) EfEf[N?rgv

Objective: Knowledge build-up/sharing, market reduction by icienc

Green Levers
\ J
v

transparency
Pipeline (CO, reduction)
+ Raw Material Ideas (pull) Supplier commitment (1/3/5 years CO2 reduction plans)
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